Energy Efficiency Policy of Navoi State Pedagogical Institute

The energy efficiency policy is vital for several reasons, contributing to the
university's sustainability goals and broader community impact. Considering that Navoi
State Pedagogical Institute has implemented energy efficiency policy.
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Objectives of the Energy Efficiency Policy

Promote Sustainability: Foster a culture of sustainability within the university
community by prioritizing energy-efficient practices in all construction and
renovation projects.

Reduce Energy Consumption: Aim to minimize overall energy use across
campus facilities, leading to lower operational costs and reduced environmental
impact.

Enhance Building Performance: Improve the performance and longevity of
university buildings through the use of high-quality, energy-efficient materials and
systems.

Achieve Compliance: Ensure all new builds and renovations comply with local,
state, and federal energy efficiency laws and regulations, as well as recognized
industry standards.

Educate and Engage: Provide education and training for stakeholders about
energy efficiency practices, encouraging active participation in sustainability
initiatives.

Support Innovation: Encourage the adoption of innovative technologies and
practices that enhance energy efficiency and sustainability in building projects.
Monitor and Evaluate: Establish mechanisms for ongoing monitoring and
evaluation of energy consumption in new and renovated buildings to ensure
effectiveness and compliance.

Promote Financial Responsibility: Encourage the use of cost-effective energy
solutions that provide long-term savings and return on investment for the
university.

Enhance Campus Reputation: Position the university as a leader in
environmental stewardship and energy efficiency, enhancing its reputation among
students, faculty, and the broader community.

Facilitate Collaboration: Foster collaboration among various stakeholders,
including administrative units, faculty, students, and external partners, to share
knowledge and resources for achieving energy efficiency goals.

Scope of this policy: The scope of this policy encompasses the following areas:

Applicability: This policy applies to all university-owned properties, including
academic buildings, residence halls, administrative offices, recreational facilities, and
other structures on campus.

Project Types:

o New Construction: All new buildings being constructed on university
property.



o Major Renovations: Significant renovations that alter the structure,
systems, or functionality of existing buildings, including upgrades to
mechanical, electrical, and plumbing systems.

o Retrofitting: Upgrades to existing buildings aimed at improving energy
performance, such as installing energy-efficient lighting, HVAC systems,
and insulation.

Stakeholders Involved: All university departments involved in planning, designing,
funding, and executing construction and renovation projects, including Facilities
Management, Sustainability Office, and project management teams. External contractors,
architects, and consultants engaged in university projects must also adhere to this policy.

Regulatory Compliance: Projects must comply with applicable local, state, and federal
energy efficiency regulations and building codes, as well as recognized industry
standards (e.g., LEED, ASHRAE).

Funding Considerations: The policy applies to all projects regardless of funding source,
including university budget allocations, grants, and private donations.

Review and Approval Processes: All projects falling within this scope must undergo a
review process to ensure compliance with energy efficiency standards before approval
and initiation.

Monitoring and Reporting: The policy includes provisions for ongoing monitoring of
energy performance in applicable buildings after completion of projects to assess
compliance and effectiveness.

Exemptions: Specific exemptions may apply to minor renovations or maintenance
projects that do not significantly impact energy consumption or building performance, as
determined by the review board.

3. Monitoring and Reporting in the Energy Efficiency Policy

Effective monitoring and reporting are crucial for evaluating the success of the energy
efficiency policy.:

Energy Performance Tracking: Implement a system for tracking energy consumption
in all new buildings and major renovations. This includes collecting data on electricity,
heating, cooling, and water usage. Utilize energy management soﬁware to facilitate real-
time monitoring and historical analysis of energy performance.

Baseline Assessment: Establish baseline energy consumption metrics for all buildings
prior to renovations or new construction. This will allow for meaningful comparisons
post-project completion.

Regular Audits: Conduct regular energy audits (at least annually) of buildings to assess
compliance with energy efficiency standards and identify opportunities for improvement.
Audits should evaluate both operational performance and the effectiveness of installed
energy-efficient technologies.



Reporting Requirements: Require project managers to submit a comprehensive energy
report upon project completion, detailing:

= Initial energy consumption data
= Expected energy savings based on design specifications
= Actual energy performance after implementation

Reports should be compiled and submitted to the university’s sustainability office for
further analysis.

Annual Review: Prepare an annual sustainability report that summarizes energy
performance across the campus, highlighting successes, challenges, and areas for
improvement. Include metrics such as total energy savings, carbon emissions reductions,
and cost savings achieved through energy-efficient practices.

Stakeholder Engagement: Share monitoring and reporting findings with relevant
stakeholders, including faculty, students, and administrative staff, to foster transparency
and encourage engagement in sustainability efforts.

Continuous Imprevement: Use monitoring data to inform future projects and update
energy efficiency standards and practices. This will ensure the policy remains relevant
and effective in achieving energy goals.

Feedback Mechanism: Establish a feedback mechanism that allows stakeholders to
provide insights on energy performance and suggest improvements to the policy and
practices.

By implementing a comprehensive energy efficiency policy, Navoi State
Pedagogical Institute aims to reduce its environmental impact, lower operational costs,
and serve as a model for sustainability in the community.

Notification

It is hereby notified that the Competent Authority has approved the revised Energy
Efficiency Policy with immediate effect.

Kurbanov Khurshid
Vice-rector for sustaina

and youth affairs




